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GET SOCIAL! 

Follow us on your favorite social media sites.  

 

Use the links below to stay up to date on what’s going on at Big Brothers 
Big Sisters, get advice from other Bigs and get ideas for fun things to do 
with your Little.  

Facebook—Main Page:  www.facebook.com/bbbsnwfl 
Facebook—The Big Exchange:  Closed group for Bigs only. Request an invitation 

Twitter:  www.twitter.com/bbbsnwfl 
Instagram:  @bbbs_nwfl 
Youtube:  www.youtuble.com/user/BBBSNWFL1 

Pinterest:  www.pinterest.com/bbbsnwfl 
E-Newsletter:  Emailed once a quarter to help you stay up to date on the latest at BBBS. 
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“Alone we can do so little. Together we can do so much.” 
‒Helen Keller 

JESSICA PRATHER 
Match Specialist 
jprather@bbbsnwfl.org 
 
 
JUDITH HOLLINHEAD 
Executive Assistant/Office 
Manager 
jhollinhead@bbbsnwfl.org 



notes:

Question: 
What are the 

benefits of 
mentoring for 
youth who are 
in a mentoring 
relationship?

Lesson 1: Course Orientation
What is important for me to remember from Lesson 1?

Question: 
Why is mentor 

training 
important?

Answer: 
Trained mentors feel 
more prepared and 
ready to be a mentor 
compared to mentors 

who do not receive 
training, which contributes to 
better, longer-lasting relationships 
with their mentees. In addition, 
mentees with a trained mentor 
have more positive outcomes 

than mentees with an 
untrained mentor. 

Question: 
Is completing 

the Starting 
Something 

Big: Pre-Match 
Training for Big 

Brothers Big 
Sisters Volunteers  
all the training I 

need?

Answer: 
Benefits of mentoring for youth: 
1. Academic (better attendance and 

grades, achieving graduation)
2. Social (social skills, better quality 

relationships)
3. Emotional (better mood, fewer 

psychological problems)

In order for these benefits to happen, 
you must have an effective and 
enduring relationship with your mentee. 
Training, support from your mentoring 
organization, and time with your mentee 
contribute to a successful relationship. 

 Answer: It’s a great start! Research 
shows that successful mentors need at 
least two hours of training. You’ve already 
completed Orientation, which combined 
with this course, gives you the foundation. 
Additionally, your agency will alert you to 
topical training courses based on the Little 
you are matched with, what questions and 
interests you have - all to help lengthen 

and strengthen the match.  

Question: 
What impacts do 
Bigs have on their 

Littles? Answer:  Findings from 
research on Littles:

Greater Confidence:
• 90% agreed their Big made them 

feel better about themselves.
• 86% agreed they lead a fulfilling life.
• 72% said they are satisfied or 

extremely satisfied with their 
relationships with friends.

• 65% said they are satisfied or 
extremely satisfied with their 
relationships with family.

• 62% said they are satisfied or 
extremely satisfied with their 
relationships with their spouses.

Avoidance of risky behaviors:
• 90% said their relationship with their Big helped 

them make better choices throughout their 
childhood.

• 86% said their relationship with their Big has 
helped them make better choices throughout 
their adult life.

• 76% said they learned right from wrong from their Big.
Educational achievement:
• 77% reported doing better in school because of 

their Big.
• 65% agreed their Big helped them reach a higher 

level of education that they thought possible.
• 52% agreed their Big kept them from dropping 

out of high school.

©



Your motivations and expectations for mentoring occur during the Contemplation Stage 
of mentoring, while you are deciding whether or not you would like to be a mentor.  This 
process is extremely important because it sets the stage for your mentoring relationship.

Motivations
Motivations or goals are your reasons for deciding to become a mentor to a child. It is important 
to be aware of your motivations, because they can influence the longevity, quality, and success 
of your relationship with your mentee. 

Steps to Maintaining Your Motivation for Mentoring:

Your Motivation:
Identify your goals and motivations for being a mentor. 

Your Mentee’s Motivation: 
Identify your mentee’s goals and motivations for wanting a mentor to make sure that they 

are aligned with your goals and motivations.
Also, be aware that others such as your mentoring program and your mentee’s parents may 
have goals for your mentoring relationship that you need to also consider.

The Dilemma: 
Sometimes your goals and your mentee’s goals do not match.

Two Possible Solutions:
● The Bridge Solution: If your goals to not match, find a solution somewhere in 

the middle of your two goals. This may take a little adjustment of both your goals so that 
everyone’s needs are met. 

● Seek an Alternative Goal:  Consider multiple goals for being a mentor.  This flexibility can 
help you to sustain your interest in your mentoring relationship. In case your primary goal isn’t 
met, then having an alternative goal can help to keep you motivated.

The Resolution: 
Talk to your mentee about compromising your goals and using the Bridge 
Solution. 

You will probably need to revisit the topic of your goals again in the future as your relationship 
develops. 

1.
2.

3.

4.

5.

Lesson 2: Take Home Message
What is important for me to remember from Lesson 2?

©



Culture is the lens through which you view and interpret all other cultures and their 
values and practices. 

Activity
Think about your own and your Little’s values, beliefs, and realities. Write some notes about the 
similarities and differences between you and your Little.

Your Own: Your Little’s:
Values (e.g. Family, Education):

Beliefs (e.g. Religion):

Realities (e.g. Home ownership,  
Socioeconomic Status):

Values:

Beliefs:

Realities:

How to be proactive 
in addressing cultural 
competency in your 
match:

Ask: But make sure it’s “give 
and take”. Share something 
about yourself before you 
ask something of others.

Observe: How are things 
done, what are the customs, 
practices and rules.

Research: Use a wide range 
of sources to learn.

Take some risks: Take the 
initiative and accept the 
fact that you will make some 
mistakes!

How to recover from a mistake so you can 
build and maintain a positive relations with 
your Little and his or her family:
1. State your intentions and communicate what you 

want the impact to be.

2. Tell them what’s on your mind. Let them know if you 
feel unsure, hyper-sensitive, or disoriented.

3. Encourage them to share what’s on their minds about 
how they are feeling about what happened. 

4. Next, apologize for any problems you may have caused.

5. Now you can share information about yourself – why 
you did what you did.

6. Ask what they would have preferred and why. Be 
open to new information. 

7. Agree together on a plan for how to proceed going 
forward. 

1.

2.

3.
4.

Cultural Competency and Mentoring



Two specific behaviors that are examples of being a 
trustworthy mentor are:

Being dependable. 
This means following through with your commitments – 
about what, where, and when you will mentor, and
Using discretion and good judgment 
This means not indiscriminately disclosing personal 
information about your mentee to others besides your 
match support specialist.

Tips for how mentors can demonstrate being trustworthy 
when given personal information about his or her 
mentee’s life or family:
• Share only minimal information with friends
• Discuss what you enjoy about mentoring and what 

your mentoring relationship means to you
• If you discuss your mentee, then only say 

complimentary things about your mentee
• Do not share personal, confidential information about 

your mentee with others

Take Home Message

the

of Mentoring

Be Trustworthy
Be Empathic
Be Authentic

        I’m not upset that you 
lied to me, I’m upset that 
from now on I can’t believe you. 

– Nietzsche

        To be trusted is a greater 
compliment than to be loved. 

– George MacDonald

        Trust is always earned, 
never given.

– Roger Williams

        Love all, trust a few, do 
wrong to none. 

– William Shakespeare

        Trust men and they will be 
true to you; treat them greatly 
and they will show themselves 
great.

– Ralph Waldo Emerson

        It takes many good deeds 
to build a good reputation, and 
only one bad one to lose it. 

– Benjamin Franklin

        Kids don’t need you to be 
Superman, they need you to be 
there. They need you to be someone 
you can count on. That is really 
the core of mentoring. It is about 
building trust.

– Michelle Obama

        Character is doing the right 
thing when nobody’s looking.  
There are too many people who 
think that the only thing that’s right 
is to get by, and the only thing that’s 
wrong is to get caught. 

– J.C. Watts

What is important for me to remember about Being Trustworthy?

1.

2.



Empathy: the ability to step outside one’s own 
perspective and to feel what another person is feeling. 

To listen empathically:
Listen with ears:
• Listen carefully to what your mentee is saying and 

how he or she is saying it.

Listen with eyes:
• Look at your mentee when he or she is talking so you 

can observe his or her facial expressions.

Listen with your heart and mind: 
• Try to see things from your mentee’s perspective.
• Try to actually feel what your mentee is feeling.

What you should avoid doing:
• Interrupting your mentee when he or she is talking. 
• Offering unsolicited advice. 
• Trying to solve your mentee’s problems
• Moving on to another topic of conversation or activity 

before making sure your mentee is done talking

Don’t miss an opportunity to express empathy toward 
your mentee and build a stronger relationship. 

Take Home Message
What is important for me to remember about Being Empathic?

      Empathy is the most radical of 
human emotions.

– Gloria Steinem

      If there is any one secret of success, 
it lies in the ability to get the other 
person’s point of view and see things 
from his angle as well as your own.

– Henry Ford

      The great gift of human beings is 
that we have the power of empathy.

– Meryl Streep

      Empathy is full presence to what’s 
alive in the other person at this moment.

– John Cunningham

the

of Mentoring

Be Trustworthy
Be Empathic
Be Authentic

A.

C.

1. Look your mentee in the eye & have good 
body language.

2. Listen carefully to your mentee’s situation or 
problem.

3. Identify your mentee’s feelings & a reason for 
his or her feelings.

4. State an empathic response.

B. To communicate empathically:



What are the important components of Authenticity? 

1. Self-awareness: be clear in your own mind about what 
you know, what you like, and what you feel.

2. Honesty: be honest about what you know, what you like, 
and what you feel.

3. Be kind to yourself: don’t judge yourself. your failures, or 
your inadequacies

Take Home Message
What is important for me to remember about Being Authentic?

the

of Mentoring

Be Trustworthy
Be Empathic
Be Authentic

        It takes courage to grow up 
and become who you really are.  

– e.e. cummings

        The most exhausting thing 
in life is being insincere.  

– Anne Morrow Lindbergh

        Always be a first-rate 
version of yourself, instead of a 
second-rate version of somebody 
else.  

– Judy Garland

        Be who you are and say 
what you feel, because those who 
mind don’t matter and those who 
matter don’t mind.  

– Dr. Seuss

        Never apologize for 
showing feeling.  When you do 
so, you apologize for the truth. 

– Benjamin Disraeli

        Wherever you go, go with 
all your heart. 

– Confucius

Question:  
What can I do 

to demonstrate 
Authenticity?

Answer: 
Be true to…
What you Know
What you Like
What you Feel 



Principle #1: 
Promote the welfare & safety of the young person

Physical safety:
1. Respect the personal space of your Little and avoid inappropriate physical contact (e.g. 

backrubs, sitting in laps, wrestling, tickling, etc.) 
2. Never use physical punishment with your Little, or any means of verbally and/or 

emotionally abusive means of discipline. 
3. Never sleep or nap with your Little in the same bed. 
4. Responsibly use the Internet when communicating with or about your Little. For example, 

never post photos of your Little without parental permission and never use his/her last 
name. Your own social media sites should be free of any content that is inappropriate for 
your Little to see.

Match visit safety:
1. Maintain automobile liability insurance for any vehicle you own that you will use to 

transport your Little to and from match activities. 
2. Agree to never leave your Little unattended or alone with any other person. This includes 

others living in or visiting your home.
3. Not engage in activities that pose a risk of injury (i.e., speeding, not wearing seat belts, 

consuming alcohol or drugs). 
4. Not involve other children on match outings without prior approval of your Match 

Support Specialist and the parent/guardian. 

Emotional safety:
1. Never ask your Little to keep a secret. 
2. Never display or discuss any materials of a sexual nature with your Little. 

Abide by agency policies to enhance safety:
1. Abide by the overnight policies as established by the agency. 
2. Follow agency policies around fire arms and other weapons.
3. Provide separate areas for your Little to change clothes, bathe, shower, and/or sleep 

when these actions take place during a match outing. 

Ethical Principles and Practices of Mentoring



Principle #2: 
Be trustworthy & responsible

Responsibility to your Little:
1. Understand that spending one-to-one time with your Little consistently is one of the most 

important things you can do as a volunteer. Therefore, you will meet with your Little a 
minimum of two times a month for at least one year. 

2. Notify your Little immediately if any of your contact information changes, such as 
telephone numbers, email addresses, place of employment, residence, etc. 

3. Understand the importance of properly ending a match relationship. You will actively 
participate in the closure procedure as requested by BBBS Match Support Staff.

Responsibility to the family of your Little:
1. Inform the parent of all match activity plans and obtain their prior approval. 
2. Notify the family of your Little immediately if any of your contact information changes, 

such as telephone numbers, email addresses, place of employment, residence, etc. 

Responsibility to your BBBS agency:
1. Maintain regular contact with Big Brothers Big Sisters (BBBS) Match Support Staff by 

responding to calls, letters and e-mails. You will also complete evaluations as requested 
by BBBS staff. 

2. Understand that if a problem arises in your match relationship or with your Little’s parent, 
you will contact BBBS Support Staff immediately. 

3. Notify BBBS immediately if any of your contact information changes, such as telephone 
numbers, email addresses, place of employment, residence, etc. 

4. Notify BBBS of situations that arise in your life that may affect the match, including but not 
limited to serious illness, change in marital/family status, contact with law enforcement, etc.

Responsibility to yourself:
1. Always be aware of your surroundings. 
2. Park as close to your Little’s house as possible at pick up and drop off.
3. Carry minimal items, such as your cell phone and keys, with you when walking up to your 

Little’s house.
4. Be sure to mention you are a volunteer with BBBS if anyone questions you.
5. Be familiar with the area and know where you are going (have directions or a map).
6. If, for whatever reason, you feel unsafe, leave the area and call your Little’s caregiver to 

reschedule the outing. 
7. Contact BBBS with any additional safety concerns.

Ethical Principles Examples



Principle #3: 
Act with integrity

1. Limit gift giving to special occasions, and receive prior approval from the parent, 
guardian, or Match Support Specialist. 

2. Remember that you are a representative of your BBBS agency when you are with your Little.
3. Conduct yourself with integrity in your Little’s community, school, and home by being 

sensitive to cultural differences and your Little’s expectations. 
4. Abstain from any use of alcohol, tobacco, and illegal drugs while in the presence of your 

Little, and agree to avoid situations in which others are engaging in this type of activity.

Principle #4: 
Promote justice for young people

1. Be aware of differences between you and your Little such as race, culture, religion, 
sexual orientation.

2. Be aware of how these differences between you and your Little have the potential to 
impact your mentoring relationship. Even well-intentioned mentors are susceptible to 
their own biases.

Principle #5: 
Respect the young person’s rights & dignity

1. Show respect at all times for your Little and his or her family, and never come between a 
parent and their child. 

2. Understand that you will learn personal information about your Little and his or her family, 
which you will keep confidential.

Ethical Principles Examples



Valuable Relationships 
 
Now that you are matched with your Little; you may be thinking what comes next 
and how fast will it happen?   
 

 
However, there are some common stages that most match friendships will go through 
at different times, usually depending on the level of trust that has been established.   
 
HONEYMOON STAGE 
From the first meeting to approximately the four-month date.  

 
What does this stage look like? 

o You both are trying to figure out each other.  
o Littles may try to get their Bigs’ approvals or impress them. 

 
What can you do to move it along? 

o Without prying, learn facts about your Little and reference them in your 
conversations:  e.g.  favorite things, best friend, where they’ve traveled.  

o Be consistent and flexible, do what you said you were going to do. 
o Be patient and remember that relationships have ups and downs, and 

don't "happen" by themselves. 

 
GROWTH STAGE 
From approximately the four-month date to the one-year date. 

 
What does this stage look like? 

o This is the most crucial time regarding the development of the Big/Little 
relationship.  

o This is the time that may be a turning point in the relationship.  

As every experienced Big will tell you, the friendship takes time to develop.  It is a 

different experience for every Big and Little, and no doubt your friendship will be unique.  



o It is common, around the four-month date, that your Little will begin testing 
you to see what you are really about and how much he/she can get away 
with.  

o Your Little may be observing you to find a reason not to trust you.  
What can you do to move it along? 

o Show your Little that he can trust you, through your reliability, consistency, 
and time together.  As trust develops, your Little will probably begin 
sharing bits of information here and there with you.  

o Keep in close contact with your Support Specialist for ideas. 
o Recognize and praise accomplishments 
o If you need to give advice or address behavior problems, give 

reasons; avoid "shoulds."   
 

 
MATURITY STAGE 
This stage begins somewhere around the one-year anniversary date.  

 
What does this stage look like? 

o You will notice your relationship with your Little has become more positive 
and realistic and match activities are less structured.   

o Most Bigs have shed their preconceived notions regarding the match and 
their Little.  

o As the friendship matures, you will see the maturity of your Little as he/she 
grows and develops.  

 
What can you do to move it along? 

o Develop long term shared interests, activities that you will do frequently 
together and that you both enjoy. 

o Identify past shared experiences and enjoy shared "jokes."  
o Learn something new to both of you, together. 

 
Transition and “Closure” 

o Your relationship with your Little may transition to less regular contact 
because of a change in where you or your Little lives, a change in life 
circumstances, a feeling that you have successfully taken your Little 
through a critical stage, a change in school the Little is attending, declining 



interest as the Little grows older, decreasing times that the Big and Little 
are meeting, or because of challenges in the match, the match can end its 
regular pattern of meetings.  When one of these circumstances occurs, 
the Big and/or the Little may decide it is time for a change—for a 
“transition.”   BBBS will “close” the file of your match and will not continue 
providing regular support to the match.  The Big and Little may transition 
into a pattern of continuing, though less frequent, contact.  All BBBS 
matches “close” when the Little reaches age 18 or graduates from high 
school.  

o No matter the reason or the length of the match, you and your Little have 
given a lot to each other and going through this transition should be 
handled in a sensitive, thoughtful, and caring way.   

o Recognize that you have made an impact at some level on your Little.  
o The Little you now know is probably not the same Little with whom you 

were initially matched. Changes probably have occurred.  Celebrate the 
experience as much as you can together - highlights and hurdles.   

o Working closely with the child’s parent/guardian make a plan for some 
form of continued contact that feels appropriate to your match 
circumstances.  This may be as limited as exchanging greeting cards at 
holidays or as intense as continued regular contact with an 18 year old 
going off to college.  

o If the transition of closing the match is not approached carefully, a child 
can be hurt by the experience.  Our staff will work with you, the child and 
his/her parent to help you with this transition. 

 



5-7 Year Olds
General Characteristics
• Eager to learn, easily fatigued, short periods of interest.
• Learn best when they are active while learning.
• Self-assertive, boastful, less cooperative, more competitive.
 
Physical Characteristics
• Are very active and need frequent breaks from tasks.  They like to do things that are fun 

and involve use of energy.
• Need rest periods.  
• Large muscles are well developed.  Activities involving small muscles are difficult (i.e., 

working on models with small pieces).
• May tend to be accident prone.
 
Social Characteristics
• Like organized games and are very concerned about following rules.
• Can be very competitive.  May cheat at games.
• Are very imaginative and involved in fantasy playing.
• Are self-assertive, aggressive, want to be first, less cooperative than at five, and boastful.
• Learn best through active participation.
 
Emotional Characteristics
• Are alert to feelings of others, but are unaware of how their own actions affect others.
• Are very sensitive to praise and recognition.  Feelings are easily hurt.
• Inconsistent in level of maturity evidenced; regress when tired, often less mature at home 

than with outsiders.
 
Mental Characteristics
• Are very eager to learn.
• Like to talk.
• Their idea of fairness becomes a big issue.
• Have difficulty making decisions.
 
Developmental Tasks
• Sex role identification.
• Early moral development.
• Concrete operations - the child begins to experience the predictability of physical events.

Expectations – Common Development Patterns



8-10 Year Olds
General Characteristics
• Interested in people, aware of differences, willing to give more to others but expects more.
• Busy, active, full of enthusiasm, may try too much, accident prone, interest in money 

and its value.
• Sensitive to criticism, recognize failure, capacity for self-evaluation.
• Capable of prolonged interest, may make plans on own.
• Decisive, dependable, reasonable, strong sense of right and wrong.
• Spend a great deal of time in talk and discussion, often outspoken and critical of adults 

although still dependent on adult approval.

 Physical Characteristics
• Are very active and need frequent breaks from tasks to do things that are fun for them 

and involve use of energy.
• Bone growth is not yet complete.
• Early maturers may be upset with their size. 
• May tend to be accident prone.

 Social Characteristics
• Can be very competitive.
•  Are choosy about their friends.
• Being accepted by friends becomes quite important.
• Team games become popular.
• Worshipping heroes, TV stars, and sports figures is common.

Emotional Characteristics
• Are very sensitive to praise and recognition.  Feelings are hurt easily.  
• Because friends are so important during this time, there can be conflicts between adults’ 

rules and friend’s rules.  You can help by your honesty and consistency.

Mental Characteristics
• Their idea of fairness becomes a big issue.
• Are eager to answer questions.
• Are very curious, and are collectors of everything.  However, they may jump to other 

objects of interest after a short time.
• Want more independence, but know they need guidance and support.
• Wide discrepancies in reading ability.

 Developmental Tasks
• Social cooperation.
• Self-evaluation/Skill learning
• Team play.

Expectations – Common Development Patterns



11-13 Year Olds
General Characteristics
• Testing limits, “know-it-all attitude.”
• Vulnerable, emotionally insecure, fear of rejection, mood swings.
• Identification with admired adult.
• Bodies are going through physical changes that affect personal appearance.

 Physical Characteristics
• Small-muscle coordination is good, and interests in art, crafts, models and music are 

popular.
• Bone growth is not yet complete.
• Early maturers may be upset with their size. 
• Are very concerned with their appearance, and very self-conscious about growth.
• Diet and sleep habits can be bad, which may result in low energy levels.
• Girls may begin menstruation.

 Social Characteristics
• Being accepted by friends becomes quite important.
• Cliques start to develop outside of school.
• Team games become popular.
• Crushes on members of the opposite sex are common.
• Friends set the general rule of behavior.
• Feel a real need to conform.  They dress and behave alike in order to “belong.”
• Are very concerned about what others say and think of them.
• Have a tendency to manipulate others (“Mary’s mother says she can go.  Why can’t I?”).
• Interested in earning own money.

Emotional Characteristics
• Are very sensitive to praise and recognition.  Feelings are hurt easily.
• Because friends are so important during this time, there can be conflicts between adults’ 

rules and friends’ rules.
• Are caught between being a child and being an adult.
• Loud behavior hides their lack of self-confidence.
• Look at the world more objectively, adults subjectively, critical.

Mental Characteristics
• Tend to be perfectionists.  If they try to attempt too much, they may feel frustrated and guilty.
• Want more independence, but know they need guidance and support.
• Attention span can be lengthy.
 

Expectations – Common Development Patterns



14-16 Year Olds

General Characteristics
• Testing limits, “know-it -all attitude.”
• Vulnerable, emotionally insecure, fear of rejection, mood swings.
• Identification with admired adult.
• Bodies are going through physical changes that affect personal appearance.

 Physical Characteristics
• Are very concerned with their appearance and very self-conscious about growth.
• Diet and sleep habits can be bad, which may result in low energy levels.
• Rapid weight gain at beginning of adolescence.  Enormous appetite.

 Social Characteristics
• Friends set the general rules of behavior.
• Feel a real need to conform.  They dress and behave alike in order to “belong.”
• Are very concerned about what others say and think of them.
• Have a tendency to manipulate others (“Mary’s mother says she can go.  Why can’t I?”).
• Going to extremes, emotional instability with “know-it-all” attitude.
• Fear of ridicule and of being unpopular.
• Strong identification with an admired adult.
• Girls usually more interested in boys than girls, resulting from earlier maturing of the girls.

Emotional Characteristics
• Are very sensitive to praise and recognition.  Feelings are easily hurt.
• Are caught between being a child and being an adult.
• Loud behavior hides their lack of self-confidence.
• Look at the world more objectively, adults subjectively, critical.

Mental Characteristics
• Can better understand moral principles.
• Attention span can be lengthy.

 Developmental Tasks
• Physical maturation.
• Formal operations.
• Membership in the peer group.
• Relating to the opposite sex.

Expectations – Common Development Patterns



 
 

 
 
Ground Rules for the Big 

 
As an agency representative, you are entrusted with the very important responsibility of 
helping your Little develop his/her full potential. Because we know you take this responsibility 
seriously, we want to be very clear about expected behavior. The following is a list of the 
requirements: 
 

1. ALCOHOL USE: 
a. NO alcohol should be consumed prior to or during the match outing.  This includes a 

casual beer, glass of wine, etc.   
b. Persons arrested or convicted of an alcohol-related motor vehicle violation while 

serving as a Big MUST notify the agency.  A violation of this policy will result in 
match termination.  
  

2. ILLEGAL DRUGS AND/OR PRESCRIBED CONTROLLED SUBSTANCE USE: 
a. No illegal drug use or substance abuse/misuse (ie. abusing prescription drugs, 

recreational use of an illegal substance) while serving as a Big.  
b. Volunteers may not be under the influence of any substance that can potentially affect 

judgement, driving or reaction time while working with youth affiliated with BBBS.  
c. No possession, sale or consumption of illegal drugs or controlled substances while 

enrolled in the program.  Violation of this rule will result in immediate termination.   
d. Persons with criminal arrests, charges or convictions involving illegal drugs or 

controlled substance law violations must disclose to the agency during enrollment.  
Failure to disclose any such arrests, charges or convictions will result in non-
acceptance or match termination. 

 
3. TOBACCO USE: 

NO use of any tobacco products while in the presence of the Little. This includes 
smoking regular or vapor cigarettes, dipping snuff or chewing tobacco. 
 

4. FIREARMS POLICY:   
Firearms policy is reviewed and signed at the interview as well as reviewed and signed at 
the match by the parent/guardian.  

NOTE: If a Big Brothers Big Sisters staff, Big or agent of the agency has 
firsthand knowledge that a student is found to be in possession of a gun 
or weapon (at school, school function or school- sanctioned activity), the 
student shall be suspended from the program and the incident reported 
to the school administration immediately.  (This is part of the Gun Free 
Schools Act of 1994.) 

 
  



5. COMMUNICABLE DISEASES:   
It is the policy of this agency that all applicants will disclose if he or she has a contagious 
disease.  To volunteer as a Big it is understood you are in good health and have no 
communicable diseases. 
 
 

6. AUTOMOBILE / TRAVEL: 
a. Bigs must maintain state-required automobile insurance, a valid driver's license 

and a Florida license plate unless you are exempt due to being in the military.  By 
signing these ground rules, you certify you currently have the state required level 
of insurance, which is $10,000 personal injury protection (PIP) and $10,000 
property damage liability (PDL) and a valid Florida license plate unless you fall 
under an exemption of this policy.  You agree to notify the agency of any changes 
in your auto insurance coverage. 

b. Children must be transported properly in a seat belt.   
c. Your Little is required to wear a seat belt at all times.  Bigs must be sure car seats, 

booster seats and seat belts are used properly and each Little is properly secured 
before setting the vehicle in motion.   

d. Never put a child in the front of a vehicle. It is always safest for the children to 
ride in the back seat.  

e. Speeding or illegal and unsafe driving practices are prohibited.  
f. Adults in the vehicle will use proper restraining devices. 
g. The number of passengers in the vehicle will not exceed the manufacturer’s stated 

capacity for the vehicle. 
h. Child must NEVER be left unattended in a vehicle, even for brief periods. 
i. Only insured, licensed, well-maintained vehicles will be used to transport youth. 
j. Big should not talk or text on a cell phone while driving the Little. 
k. A travel waiver must be signed by the parent/guardian if a client is taken more 

than 100 miles from the child’s home.  Take this into consideration when 
planning your activities and plan ahead.  BBBS must be provided with the date 
the child will leave, return, destination of activity, purpose of trip and dates of 
overnight stay if applicable. 

l. Do not allow one of your friends, spouse, parent or significant other to transport 
your Little at any time.  The Little MUST always be transported by a Big, 
approved and accepted into the BBBS program. 

 
7. BICYCLE: 

In compliance with state law, children under the age of 16 must wear a properly fitted 
bicycle helmet that meets national standards.   

 
8. BOATING / WATER ACTIVITIES: 

If engaging in boating or other water sports, the Little must use a life vest.  The Big must 
verify with the parent regarding whether or not the Little knows how to swim.  Children 
will say they know how even if they have never tried before.  Understand that the BBBS 
agency insurance excludes match activities in boats. Involvement in these types of 



activities is completely between the parent/guardian and mentor.  BBBS will not be held 
liable for accidents incurred on such events. 

 
9. REPORTING ABUSE: 

Should you suspect or witness any form of child abuse contact an agency staff 
immediately to help you follow proper procedures for reporting to the Child Abuse 
hotline.  If the child is immediate danger call 911. 

10. CONTACT WITH NON-SCREENED BBBS PERSONS: 
a. No person other than the Big Brother, Big Sister or a screened and accepted 

Big Brothers Big Sisters volunteer will care for or provide transportation for 
the Little. This includes significant other, roommate, friends, relatives, 
coworkers, neighbors, etc.  This does not exclude such persons from 
participating in the match activities.   

b. The Big is responsible for the supervision of the Little at all times throughout 
the duration of the match activity.  

c. If something were to happen to the Big during the match outing that would 
prohibit them from supervising the Little, the Big should contact the agency 
immediately.  If the agency staff is unavailable call the after-hours emergency 
number 850-723-0057.  The Little’s family should be informed immediately.  

 
11. FAMILY AND FRIENDS: 

a. The relationship is between you and the Little.  
b. Never become so involved with the Little or their family that it interferes with the 

match relationship. 
c. The Little’s siblings or relatives are not permitted on any outing for the first three 

months and then only with the approval of an agency staff. 
d. Do not allow your spouse, friends, parents or family members to participate on match 

outings without prior approval from agency staff.    
e. Never come between a parent and their child; The Big must respect a parent’s role 

and authority.  Many times you may not agree with the way a parent/guardian handles 
a certain situation in their household but always remember the match is between you 
and the little and not you and the family.  Be careful not to expect your Little’s life to 
change, but understand your efforts can help your Little change his/her own life. 

 
12. MATCH OVERNIGHT VISITS: 

Addressed on the overnight policy received in the interview as well as at the match. 
  

13. ARREST/CONVICTION:   
A Big who is arrested, charged or convicted of any crime while serving as a Big must 
notify the agency immediately.  At that time, the Big will be subject to suspension until 
conviction or acquittal is made.  Upon notification of conviction, agency staff will 
review, and Big will be subject to termination.  The parent / guardian will be notified of 
any arrest, charge or conviction. 

 
14. BOARD DECISIONS:   

The Board, CEO, agency Treatment Team or Program committee reserves the right to 



rescind any previous decision based on current situations. 
 

15. APPROPRIATENESS OF AND BEHAVIOR DURING ACTIVITIES: 
a. Please use common sense when choosing match activities.  
b. Your behavior must be within the parameters of acceptable community standards.  
c. Do not engage in any activity that may have a negative effect on your Little. If you 

are in doubt about the appropriateness of an activity, consult with the parent/guardian 
and a case manager.  

d. Computer use with your Little must be monitored at all times. 
e. Allowing your Little to view movies, videotapes, or magazines containing explicit 

sexual material is prohibited.  
f. Inform the parent/guardian of ANY movie you plan to view with your Little. 
g. Do not touch the Little in any way that may makes him/her uncomfortable.  
h. Parents/guardians MUST approve ALL activities. 
i. Never involve the Little in any match activity the parent or child is not comfortable 

with. 
j. Showering or bathing with your Little, sitting in whirlpools, hot tubs or steam baths, 

nude swimming, etc., are not acceptable at any time. 
k. Sleeping in the same bed or in the same sleeping bag with your Little is prohibited. 
l. Corporal punishment and verbally and/or emotionally abusive means of discipline by 

a Big is prohibited.  Any form of discipline should be discussed with the parent prior 
to implementation.  

 
16. ACADEMICS: 

One focus of our program is to help children grow and achieve by increasing positive 
feelings by setting goals specifically focused on academic achievement.  Working 
together as a team an individual goal-setting plan will be developed and revised as 
needed. It is very important to communicate regarding the child’s activities and progress.  

 
17. REQUIRED NOTIFICATIONS: 

 
Notify the agency immediately if any of the following apply:   

 You move from current home location originally provided to the agency 
 Someone new moves into your home which was not provided to the agency at the 

interview 
 You have been arrested OR convicted of a misdemeanor or felony 
 Your driving record has changed  
 Any significant life changes that may affect your match 

 
The agency has taken steps to inform both parent and child concerning the above issues. If you 
have any questions or concerns regarding our requirements, please talk with agency staff 
immediately. Violation of these policies will result in immediate suspension of the match 
activities with long-term consequences up to and including the volunteer being released from the 
program.    
 
I have read, accept and agree to abide by ALL above guidelines. 



 
____________________________________ _______/_______/_______ 
Volunteer's Signature     Date 
____________________________________ _______/_______/_______ 
Witness      Date 



 
 
 

 
Support Information 

 
1)  Our agency must maintain contact with you at least one time per month, however, 

feel free at any time to call our office to discuss your match.   
2) When an agency staff calls to complete support, he or she will discuss the 

following areas: 
 Amount of in person and phone contact 
 Type of activities done since the last contact 
 Life changes (marriage, baby born, deaths, etc.) 
 Quality of the match 
 Safety questions 
 Problem areas 
 How is the match doing on their goals 
 Information regarding any upcoming group activities 
 Review of ground rules  

3) If your match is deemed “out of support” meaning it has been more than the 
allotted time since you have had contact with an agency staff, the “out of support” 
policy will be implemented.  See “out of support” policy below.   

 
Out of Support Policy 

 
1. Two to three attempts will be made to reach a match participant.  Agency staff 

will utilize all measures to attempt contact; for example calling emergency 
contacts, work, various phone numbers, etc. 

 
2. Agency staff will mail an out of support letter to the non-responsive match 

participant asking them to contact the office within 5 business days from the date 
on the letter. 
 

3. If contact is not made within 5 business days from the date on the letter we will 
notify all parties that the match is suspended until which time contact is made 
with the non-responsive participant.  At this time there is to be no match contact.   
 

4. The case manager make a home visit to the child’s home (if the 
child/parent/guardian is out of support) and deliver a copy of the signed match 
contract, ground rules and agency support policy and try to make contact in 
person.  
 

5. If the volunteer is the one who is out of support, a copy of the signed match 
contract, ground rules and agency support policy will be mailed to the volunteer’s 
home.  

 



 

6. A call will be made to the match participant who IS in compliance with support 
letting them know until which time the agency staff hears from the other 
participant the match is suspended and there is to be no contact.   
 

7. If the agency does not hear from the non-responsive participant within 5 business 
days from the date of the visit to the child’s home or the date the match contract, 
ground rules and out of support policy was mailed to the volunteer’s home the 
match will be closed. 

 
8. A final closure letter will be sent to all parties. 

 
9. Closure survey will be done with the party who can be contacted 

 
10. The party that is out of support will not be eligible to be re-matched. 



Four key things that you can do to respond in a 
supportive way to your Little if he or she discloses having 
been abused:

Listen calmly.  Be open and understanding, focusing on your Little’s 
feelings rather than your own.  If you react strongly or are noticeably 
upset, he or she may stop talking or feel worried because they’ve 
upset you.  

Reassure your Little that you’re glad that he or she told you what 
happened, and that it was not his or her fault.  

Let your Little know that you’re going to help him or her, and that 
you’ll need to share what he or she told you with a Big Brothers Big 
Sisters staff person (and/or parent or law enforcement official, if 
appropriate), so that the abuse can be stopped and he or she can 
receive support.

Do not attempt to question your Little further or you may interfere 
with the formal investigation process.  Get in touch with BBBS 
agency staff immediately to allow a trained professional (generally 
a Child Protective Services social worker, law enforcement officer, or 
Child Advocacy Center professional) to conduct an interview with 
your Little.

If you ever feel that a child is in imminent danger, don’t hesitate to call 
911 or local law enforcement. 
 

1.

2.

3.

4.

What To Do If Your Little Discloses
Having Been Abused

©

For more information on this subject, visit: 
www.childhelpusa.org (Child Help); 
www.preventchildabuse.org (Prevent Child Abuse America)
www.aap.org (American Academy of Pediatrics).



Safety Risk Signs and symptoms of exposure

Bullying:
• Verbal or physical harm for the purpose 

of gaining some type of control over a 
person. 

• Generally to use someone for 
something, such as money or attention 
from peers. 

• Includes insulting, teasing, abuse, 
threats, humiliation, gossiping, rejection, 
or exclusion - either in person or via the 
Internet, texting and email, or both.

• Unexplained injuries
• Torn, damaged or missing clothing, books, or 

belongings
• Fearful about attending school, walking to the bus, or 

may lose interest in schoolwork
• Chooses an unusual route to get to school
• Emotional changes including unexpected mood shifts 

or poor appetite, headaches and stomachaches
• Withdrawal from family and friends 
• May steal money from family members

Domestic  Violence:
A pattern of behavior that may include 
physical and sexual violence, threats, 
insults, and economic deprivation aimed 
at gaining and maintaining power and 
control over the mind, body, behavior, and 
lifestyle of a spouse or partner. 

• External: aggressive behavior and conduct problems 
in home and in school, fighting, cursing, and name 
calling 

• Internal: anxiety, depression, low self esteem, guilt, 
crying, decreased intellectual and academic 
functioning including inability to concentrate, 
difficulty with school work, school truancy and failure, 
and developmental delay 

• Social:  isolated and withdrawn from friends and 
family and demonstrate low levels of empathy 

• Health: demonstrated somatic symptoms, poor 
sleeping and eating habits, headaches, stomach 
aches, and self-destructive behaviors such as suicide 
attempts and self-mutilation

Gangs: a gang refers to a group of 
people who, often through acts of 
delinquency or crime, create a shared, 
negative identity throughout a community 
(OJJDP, Office of Justice Programs)

• Change in types of friends 
• Changes in dress habits, such as wearing the same 

color combination all the time 
• Displaying symbols on books, clothing, or locker 
• Wearing tattoos
• Carrying extra cash from unknown sources 
• Carrying a weapon 
• Losing interest in school and family 
• Getting arrested or detained by police 
• Becoming truant 
• Using alcohol and other drugs 
• Talking in unique language 
• Using hand signals to communicate with others

Serious Safety Risks in the Lives of Children



Runaway or Throw-Away Youth • Had been physically or sexually abused at home in 
the year prior to the episode or was afraid of abuse 
upon return 

• Was substance dependent 
• Was in the company of someone known to be 

abusing drugs 
• Spent time in a place where criminal activity was 

known to occur 
• Engaged in criminal activity during the course of the 

episode 
• Was with a violent person 
• Had previously attempted suicide 
• Was enrolled in school at the time of the episode and 

missed at least 5 days of school 
• Was physically assaulted or someone attempted to 

physically assault child 
• Was with a sexually exploitative person 
• Had a serious mental illness or developmental 

disability at the time of the episode 
• Was sexually assaulted or someone attempted to 

sexually assault child during the course of the episode 
• Whereabouts were unknown to the caretaker for at 

least 30 days (and the episode was unresolved or no 
information was available) 

• Engaged in sexual activity in exchange for money, 
drugs, food, or shelter during the episode 

• Had or developed a serious or life-threatening 
medical condition during the course of the episode

Self-harm • Covering up arms, legs, ankles, etc – even during hot 
weather

• Excessive time  behind locked door
• Defensive about physical space
• Seems “unfeeling” or empty, apathetic, non-

reactionary

Suicide • Presence of a psychiatric disorder (e.g., depression, 
drug or alcohol, behavior disorders, conduct disorder 
[e.g., runs away or has been incarcerated])

• The expression/communication of thoughts of suicide, 
death, dying or the afterlife (in a context of sadness, 
boredom, hopelessness or negative feelings)

• Impulsive and aggressive behavior, frequent 
expressions of rage

• Increasing use of alcohol or drugs
• Exposure to another’s suicidal behavior
• Recent severe stressor (e.g., difficulties in dealing with 

sexual orientation; unplanned pregnancy, significant 
real or anticipated loss, etc.)

• Family instability, significant family conflict



Type and Definition Symptoms
Emotional Abuse: 
• Constant belittling, shaming, and humiliating 

a child, name-calling and making negative 
comparisons to others. 

• Telling a child he or she is “no good,” 
“worthless,” “bad,” or “a mistake.” 

• Frequent yelling, threatening, or ignoring/
rejecting a child as punishment, giving him or 
her the silent treatment. 

• Often very limited physical contact with the 
child-no hugs, kisses, or other signs of affection. 

• May expose the child to violence or the abuse 
of others. 

• Excessively withdrawn, fearful, or anxious about 
doing something wrong. 

• Shows extremes in behavior (extremely 
compliant or extremely demanding; extremely 
passive or extremely aggressive). 

• Doesn’t seem to be attached to the parent or 
caregiver. 

• Acts either inappropriately adult (taking care 
of other children) or inappropriately infantile 
(rocking, thumb-sucking, tantrums). 

Neglect: 
• A pattern of failing to provide for a child’s basic 

needs, whether it be adequate food, clothing, 
hygiene, or supervision. 

• Not always easy to spot. 
• Sometimes, a parent might become physically 

or mentally unable to care for a child, such 
as with a serious injury, untreated depression, 
or anxiety. Other times, alcohol or drug abuse 
may seriously impair judgment and the ability to 
keep a child safe. 

• Clothes are ill-fitting, filthy, or inappropriate for 
the weather. 

• Hygiene is consistently bad (un-bathed, matted 
and unwashed hair, noticeable body odor). 

• Untreated illnesses and physical injuries. 
• Is frequently unsupervised or left alone or 

allowed to play in unsafe situations and 
environments. 

• Is frequently late or missing from school. 

Physical abuse:
• Bodily harm or injury to the child. 
• It may be the result of a deliberate attempt to 

hurt the child, but not always. 
• It can also result from severe discipline, such 

as using a belt on a child, or punishment that 
is inappropriate to the child’s age or physical 
condition.

• Frequent injuries or unexplained bruises, welts, or 
cuts. 

• Is always watchful and “on alert,” as if waiting 
for something bad to happen. 

• Injuries appear to have a pattern such as marks 
from a hand or belt. 

• Shies away from touch, flinches at sudden 
movements, or seems afraid to go home. 

• Wears inappropriate clothing to cover up 
injuries, such as long-sleeved shirts on hot days.

Sexual abuse:
• Body contact between an adult and a child 

involving genitals, breasts, buttocks. 
• Any contact - from touch to stroking to 

penetration - is abuse. 
• Additionally, exposure to situations and/or 

materials that are ‘adult’ in nature is abuse. 

• Trouble walking or sitting. 
• Displays knowledge or interest in sexual acts 

inappropriate to his or her age, or even 
seductive behavior. 

• Makes strong efforts to avoid a specific person, 
without an obvious reason. 

• Doesn’t want to change clothes in front of 
others or participate in physical activities. 

• An STD or pregnancy, especially under the age 
of 14. 

• Runs away from home.

Recognizing Signs and Symptoms of Child Abuse



Work Effectively with your Little’s 
Parent or Guardian

Check each task below before every outing.  Be 
sure to communicate with your Little’s parent or 
guardian on a regular basis.

�� Seek�activity�approval

�� Confirm�pick�up�time�and�location

�� Double-check�contact�and�
emergency�phone�numbers

�� Provide�activity�plans:�activities,�
locations,�and�times

�� Confirm�drop�off�time,�location,�
and�adult�to�receive�your�Little



Strategies for Common Problems 
 

ver the years we have seen some common problems that can occur in any 
match.  These are called common because they are, well… 
common.  It’s normal for Little/Big relationships to experience some  

of these situations. 
 
We’ve collected some examples of these common problems and included them for you 
in the next few pages, including some tips on how to handle them.   After your match 
gets going, if you are experiencing one of these challenges, you can bring the issue up 
with your Match Support staff and discuss in more detail how to proceed in a successful 
way. 
 
 
“What do I do?” 
 
“My Little doesn’t show appreciation.”  

 Coming into the match with a preconceived notion of how your Little should show 
appreciation will set you up for a letdown.  Your Little may not say “please” and 
“thank you” when you first start meeting, and even after many times together 
he/she may still not respond in a way that you deem appropriate. 

 
 “I had a good time” may eventually be a response, but may be a long time in 

coming.  Sometimes he/she might only say, “It was o.k.”  Be sure you model the 
behavior you would like your Little to demonstrate, and be consistent.  

 
“My Little doesn’t share feelings and/or initiate conversation.”  

 You may feel that your Little is not putting as much into the relationship as you 
would like.  The relationship may seem one-sided for a long time with you doing 
the talking, but your Little not saying much. 

 
 Eventually your Little may well respond in a more open and honest way, trusting 

you and confiding in you as an adult who will not disappoint or walk out on 
him/her.  Conversation between you will grow and your Little may share more 
feelings with you.  If this happens, rejoice in it, but remember that no relationship 
is perfect and all relationships are defined in a variety of ways. 

 
 
 
 
 
 
 
 
 

O 



“My Little never calls me.”  
 Littles love to receive phone calls, but seldom feel comfortable initiating 

them.  Asking your Little to share with you the good feeling that comes from 
getting a phone call may help him/her to understand that adults also like to 
receive calls from people they like.  Giving your Little definite times to call may 
help, as can enlisting the parent’s help in encouraging your Little to call. 

 
 It is important not to stop calling with hopes that they will start calling you.  It is 

important to be patient, and be sure to reinforce the behavior with positive 
remarks when they do call. 

 
“My Little doesn’t act the right way.”   

 Your Little may come from a family with a very different value system than 
yours.  It is not your responsibility or role to try to change the values of your 
Little.  Your match is a learning experience for both of you.  If your Little has 
never been to a play, they may not know what behavior is expected of them.   

 
 Try to be content with the understanding that, through your example, your Little 

may come to respect values that are more positive.  But this may be a long 
process.   

 
“My Little doesn’t seem to need me.”   

 Every child should have someone to bring a little magic to them, but your Little 
may not respond in a way that makes you feel you are needed.  Feeling needed 
may be expressed by your Little in small ways, and may be non-verbal.   

 
 In time, you may learn to recognize small signs that your Little needs you.  This 

will help you in being content with the knowledge that you are making a 
difference and are a much-needed part of your Little’s life. 

  
“My Little doesn’t make time for me.”   

 Your Little may seem to have little time for you, but be assured that although 
other activities and family issues may appear to interfere, your Little is benefiting 
from the interest and involvement of a caring adult friend.  You are the person 
spending one-on-one time with your Little; listening; sharing, and showing your 
desire to be together on a regular basis.   

 
 No group activity, school event or family commitment can take the place of your 

special relationship with your Little.  If you recognize the importance of what you 
are doing, chances will increase that your Little will recognize this too. 

 
 
 
 
 
 



“My Little doesn’t seem interested.”   
 Keep in mind that we all demonstrate interest in different ways, and your Little 

may not know how to communicate that he/she is interested.   
 

 Be sure you do not make assumptions based on your Little’s behavior, and talk 
to your Support Specialist if you have questions. 

 
“My Little doesn’t want to improve.”    

 Your Little may have many adults eager to tell what she/he is doing wrong.  
 

 What your Little will respond to is someone who will point out and praise 
strengths.  These strengths (assets) can range from the values that the child 
holds to things he/she is good at doing. If your Little knows that you are going to 
be positive, give encouragement and compliments, and appreciate the unique 
person that he/she is, change will happen in very positive ways, and your Little 
will grow in confidence, competence and caring. 

 
The most important thing to remember is that you will need to be patient and 
persistent throughout your relationship!  Your relationship may take time to develop, 
but if you are able to manage your expectations, be open to surprises, and accepting of 
your Little as an individual, you are in for a fantastic ride!  Your Match Support Specialist 
is available to help you through any of the above situations.  Remember to seek help as 
necessary. 
 



Redefinition Tip sheet:
What is important for me to remember about Redefinition? 

Redefinition is a positive process that can help you and your mentee to 
strengthen and build your relationship. Here are some tips to help you 

get the most out of the redefinition process. 
Redefinition can take one of two forms:
• Renegotiation: changing the responsibilities or terms of your relationship in some way
• Rejuvenation: recommitting to the mentoring relationship without changing the responsibilities or terms

Why would I need to redefine my relationship?
Some common reasons include:
• you and your mentee struggle to meet as often as you had originally planned.
• you and your mentee struggle to find activities to do together.
• you and your mentee had a disagreement or misunderstanding that may be having 
   a negative impact on your relationship.
• you or your mentee are distracted when you get together.  For example, one or both of you may be    
   very busy with school or work.
• you began your relationship with your mentee within a time-limited school- or site-based mentoring 
   program, but you want to continue mentoring him or her in the community.

Build Your Redefinition or Rejuvenation Plan
Follow these steps for a thoughtful and healthy redefinition of your match: 
1. Reflect and Learn about options: Why do I feel my match needs to be redefined or rejuvenated? What do 
I want to have happen?  What ideas can I bring to my mentoring program staff? What kind of information 
do I need to be able to choose between the various options that are available to me and my mentee?
2.  Discuss possibilities: How will I talk with my mentee? Do I need to talk with his or her caregiver or teach-
er? What will I say? Do I have any concerns or worries about what I will say to my mentee, or what I will 
learn from him or her?  What are the limits of my ability to commit to this relationship? 
3.  Make a plan: Do we need to change our match contract? Are we engaging in joint planning? When and 
where will my mentee and I meet in the future? Are we both happy with the outcome of this discussion?

Here are some topics you should discuss during your conversation 
with your mentoring program staff: 
• Discuss your feelings and concerns related to redefining your mentoring relationship, 
   including the following topics:
   o Why do you need to redefine your relationship?
   o What concerns and thoughts do you have regarding your mentee’s needs?
   o What are your goals and expectations for the relationship?
   o Are there situations or decisions that you and your mentee are struggling with that you want to resolve?
• Ask about your eligibility to redefine or rejuvenate your relationship. This will be based 
   on your mentoring program’s rules and procedures. 
• Get help in discussing and planning with your mentee and his or her family.



Closure Tip sheet:
 What is important for me to remember about Closure? 

Below are some tips to help you make the closure process as positive an experience as possible for both 
you and your mentee. 

Closure: A process through which you formally end your mentoring 
relationship with your mentee and with your mentoring program.

Why would I need to close my relationship? 
Some common reasons are: 
• your match’s end date was prescribed by the mentoring program.
• you or your mentee are planning to move away in the near future.
• you or your mentee are disappointed with the relationship and want to quit.
• your mentee is graduating from the mentoring program.
• your mentee has been dismissed or expelled from the mentoring program.

Build Your Closure Plan:
Follow these steps for a thoughtful and healthy end to your mentoring relationship: 
1. Reflect       2. Get support       3. Notify       4. Plan for closure       5. Celebrate       6. Say goodbye

Below are some questions to guide your reflections about 
your mentoring relationship:
• Are you clear about why the relationship is ending? If not, what questions remain?
• What different feelings does the ending of your match bring up for you? 
• What have been some challenges and areas of growth in your relationship?
• What are some positive memories of your relationship?
• What do you like best about your mentee and/or think are some of his or her strengths?
• What are your goals for closure? 
• What would you like to communicate to your mentee about your relationship and what it means to you?

Here are some topics you should discuss during your conversation 
with your mentoring program staff: 
• Discuss your feelings and concerns related to closure.
• Determine the expected termination date of your match.
• Review program rules and procedures for how to close your relationship and post-termination contact.
• If you are initiating the closure of your relationship, determine how you will notify your mentee 
   and his or her family. 
• Ask your case worker or match support specialist for any ideas that he or she may have for a closure   
   plan, including the following topics:
• What is the healthiest way to talk to your mentee and her or his family about closure? 
• What are some ways you might celebrate your relationship with your mentee?
• What is the most meaningful way to say goodbye?



 
 

SAMPLE MATCH SCENARIOS 
 

1. You and your Little Brother are shopping at the mall and he asks you to 
buy something for him.  
It is important that your match be based on friendship, not money or material possessions. Set 
financial boundaries and stick to them. There is nothing wrong with the occasional treat or gift on 
a special occasion, but buying things for your Little should not be a regular practice. In this 
scenario, you may want to help your Little think of ways to earn what he wants rather than relying 
on you to buy it for him.  

 
2. Your Little Sister wants to see an R-rated movie and she tells you that her 

mother lets her watch this type of movie all of the time. 
While there is no policy against taking your Little to an R-rated movie, it is important to remember 
that the adult content of R-rated movies is inappropriate for most of the children in our program. 
In this scenario, first consider if you are comfortable going to this movie. If not, say so. If you 
wouldn’t mind seeing the movie, consider if you know enough about the content, if it is 
appropriate for the age and maturity level of your Little, and if it really is OK with the Little’s parent 
before buying the movie tickets. 

 
3. Your Little Brother tells you that he has a secret. He will tell you only if you 

promise not to tell anyone else. 
A Big Brother or Big Sister cannot promise to keep all secrets. Some secrets may be harmless, 
such as information about a gift or a surprise for someone. However, if your Little tells you that he 
is being harmed in some way, or someone he knows is being harmed, you will have to tell the 
Little’s parent and/or Match Support Specialist. In this scenario, it is best to tell your Little that he 
can tell you anything, but some things are serious enough that you may need to ask for help on 
how to handle it, so you cannot always promise that you won’t tell anyone else. 

 
4. You do something really special for your Little Sister, but she does not 

thank you. In fact, she seldom says “thank you” and neither does her 
parent. 
It can be frustrating when your Little doesn’t thank you, but there are many factors to consider. 
Has this been role modeled for your Little? Is your Little too embarrassed to thank you? Is your 
Little shy and uncomfortable verbalizing her feelings? It is fine to remind your Little when to say 
“thank you”, but try to not to take it personally if it takes some time for your Little to make it a 
habit. If you watch closely, chances are that your Little is showing appreciation through behavior 
more than through words.  

 
5. You find that you are always the one planning outings. Your Little Brother 

is very complacent and never makes any suggestions. 
This is an example of how a friendship with a child can be different from a friendship with an 
adult. With your adult friends, it is likely that you take turns suggesting activities to do when you 
are together. That is not always the case with a child and there can be several reasons. Perhaps 
your Little doesn’t know what his options are, maybe he hasn’t been exposed to enough different 
things to know everything he likes or doesn’t like, or maybe he isn’t sure if you are really  
interested in the things he wants to do. A good strategy is to keep asking for his input, but don’t 
get frustrated if he doesn’t have anything to offer. Pay attention when you are at your Little’s 
home and you can pick up some clues on his interests, even if he can’t tell you. 



6. You arrive to pick up your Little Sister for an outing and discover that 
nobody is home. 
This is not a frequent scenario in our program, but it is important to know what you would do if it 
happens to you. If your Little’s parent has a cell phone, make sure that you have that phone 
number. If you aren’t able to reach your Little or the parent, leave a note on the door or a phone 
message saying that you were there. At your first opportunity, speak to the parent about the 
incident. Perhaps it was a simple misunderstanding. Remember that it is generally best to make 
sure the parent knows about your scheduled outings by making a quick confirmation phone call or 
email. With younger children, schedule the outings directly with the parent to avoid any 
misunderstandings. If this does become a regular occurrence, contact your Match Support 
Specialist and ask for assistance in approaching the parent. 

 
7. After several outings, you notice that your Little Brother has a problem with 

body odor and cleanliness.   
 

As difficult as it can be to discuss this topic, ignoring it is probably the worst thing you can do 
because if YOU notice it, chances are your Little’s friends notice it, too. Depending on your Little’s 
age, you could talk to either your Little or your Little’s parent. If you talk to the Little’s parent, an 
offer to help will probably be received better than a simple statement about the child’s hygiene. If 
you are talking to the Little, approach the topic from an educational standpoint. Maybe your Little 
isn’t aware of the changes in his body as he gets older and he hasn’t developed a daily hygiene 
routine yet. For younger children, there are several good books on the importance of cleanliness. 

 
8. You frequently find yourself talking to your Little Sister’s mother about her 

personal problems such as her divorce, her job, or financial situation. You 
feel that you need to help because if you don’t, nobody else will. 
It is natural for you to feel the urge to help your Little’s parent. Sometimes you can do that just by 
spending a minute listening and sympathizing. However, it is important to keep boundaries with 
the Little’s parent and not lose sight of who you are matched to. Taking on too many of the 
families problems can quickly lead to burn-out and then you might not be able to help your Little 
at all. If you are concerned about your Little’s parent, encourage the parent to seek appropriate 
assistance from her support system or from professionals who are better equipped to advise her. 

 
9. Your Little Brother’s mother has said she will give him money to spend on 

outings, but you often find that you have to pay for everything. 
It is always best to determine at the beginning of the match if the Little’s parent will pay for your 
Little’s events and activities. This can help avoid awkward moments later in the match. It is the 
expectation of the program that the Big pays for both themselves and the child, but if the parent 
wants to contribute financially they are permitted to do so. Remember that it is not necessary to 
do costly activities on your match outings. Contact your Match Support Specialist if you need 
some ideas for low-cost or free activities. 

 


















