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Statement from the CEO & Governing Board Chair

Sustaining Momentum. Strengthening Impact. Shaping Futures.

If last year was a year of growth, 2025 has been a year of strength, stability, and deeper impact. What we
have built together is not just momentum - it is movement. A movement powered by relationships, guided

by purpose, and sustained by a community that believes every child deserves the opportunity to thrive,

This year, our focus sharpened. We strengthened our processes, deepened our partnerships, and remainad
ralentless in our commitment to ensuring our Littles are equipped not only to graduate high school, but to
step confidently into adulthood with a clear plan and a pathway to self-sufficiency. Our bold goal remains
unchanged: halping every Little earn a living wage by age twanty-five. That vision requires more than
mentoring, it requires consistency, accountability, opportunity, and a network of adults who refuse to let
them walk alone.

In 2025, we proudly served 723 children, continuing our steady progress toward our 2030 vision of
reaching 1,000 youth annually. Behind every number is a relationship. Behind every relationship is a story
of resilience, confidence, and possibility. And behind every success is a community that shows up.

We have seen increased engagement from workplace partners, expanded collaboration with schools, and

strengthened donor investment-proof that when a community aligns around its young people, real change
happens. Our staff continue to lead with heart and professionalism, ensuring that every matchis
intentional, every family is supported, and every volunteer is equipped to make a lasting difference,

To our Bigs, donors, partners, board members, advisory leaders, and friends-thank you. Your belief in this
mission fuels more than programming; it fuels futures. You are helping build a generation prepared to
contribute, lead, and strengthen our local economy.

As we look ahead, we do so with confidence. The need remains urgent, but so does our resolve. Together,
we are not simply mentoring children, we are building self-sufficient adults, stronger families, and a more

resilient community.

The work continues. The vision is clear. And the potential is unlimited.

Michael Hobbs Paula Shell
Governing Board Chair President & CEO



The Children Impacted in 2025

Family received income

32% assistance

Youth had one or more parent
27% incarcarated

Youth had fres or reduced
68% lunch
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249 Male

472 Female

2 Other

Youth lived in single guardian
households (female)

Youth lived in single guardian
households (male or other)

Youth lived with grandparents

¥ 8% 8

Youth lived in two guardian
households

AGES SERVED

20% 5-10
27% 11-14
43% 15-18
10% 19-25

MENTORING HOURS

W Black
B Saucasian

Multi-Racial

B Other

9%

Bo%

COUNTIES SERVED

|

5y B
)
- T

o

M | —
L ary |
b LT

ot et
'

ADULTS SERVED

Male Adults matched with a Little

Femala Adults Matched with a Little

For more than 36 years, BBEBSNWFL has operated under the belief that inherent in every child is the ability to succeed and
thrive in life. Through collaboration with schools and community organizations, we identify youth who need and want a mantor.
By placing a caring adult in the life of a child, BBBSNWFL creates safe, high-quality, long-lasting mentoring relationships that
help vulnerable youth beat the odds and reach their full potential through personal and academic achievement. Professionally

supported by our staff, road-maps for success are developed in concert with parents, children, and mentors. We provide

mentoring programs in multiple sattings:



BIG Programs

BASED

Community-Based allows Bigs and Littles to spend time

in the community doing fun and interactive activities, YOUTH SERVED
working toward personal achievement and positive Supportad By

character development. To participate in the

Community-Based program, Bigs commit to a weekly mr '

contact, at minimum 2 times in person., CREDIT UNION

BASED

Site-Based focuses on personal success and A W
academic achievement through weaakly .“] “ ”I S EH“[D - ﬁ,’al tan
mentoring sessions at a school or site. Bigs can —ee (RATY SR TR
enjoy activities such as helping Littles with otk Rk
homework, sharing conversation, satting goals, DISTRICT
and/or bonding over lunch. SCHOOLS

FUTURES

This year, 226 Littles had the opportunity to engage in our Big Futures program. We are committed to supporting
our Littles long after high school graduation, offering meantorship and guidance from 9th grade through age 25,
Each month, we provide them with essential resources, training, and mentorship to help them make informed
decisions about their education and career paths. Our ultimate goal is to ensure they are enrolled in higher
education, employed. or enlisted after graduation, setting them up for success and a living wage by age 25 or

WITH

Bigs with Badges is a ong-to-one mentoring program that connects vouth and those with badges in communities
throughout Northwest Florida, building strong, trusting, lasting relationships.
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Beyvond School Walls is aimed at helping students improve their chances of graduating and transitioning to the
workplace and/or post-secondary education. Doors of hope and opportunity are opened for students by
allowing them to shadow volunteer employee mentors in the workplace for just a few hours each month during
the school year.
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(U1 GOALS
'“u H l'ﬁ'sl" Create and support ona-to-one mentoring relationships that ignite the power and promise of youth.

2030

To be the premier mentorship program from K-12 and beyond and the preferred choice for individuals aiming to
improve our communities by creating a lasting legacy and driving transformational growth to serve 1,000 children

in Northwest Florida.
Focus our Focus our Build our Grow our
REACH RELEVANC RESOURCES REVENUE

Enhance marketing Expand Board Establish and implamant Establish Endowmeant
strategies for volunteer recruitment, training, a Strategic Partnership Program to maintain
racruitment to enable and engagement from Program,. so the agency financial stability wall
us to deliver programs Pensacola to Panama can thrive to maximize into the future.
that uniquely reach tha City. organizational
kids who nead us most. effectiveness,
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BIG Results

AGHIEVEMENTS

Recelved Bronze Biggle Award from Blg Brothers Big Sksters of America for “35 & Thriving' Blrthday campaign

10:0% of Program Staff are certified by Big Brothers Big Sisters of America

Sedected by Big Brothers Big Sisters of America to launch Virtual Reality simulations & curriculum resources

Recelved & perfect 4.0 audit score in both program & financial outeomes for Florida Dept. of Education funded matehes
Received Growth Award from Big Brothers Blg Sisters of Amaerica

Launched our inaugural *Cookie Crawl, Crumbs of Joy” event in Crestview

LITTLES

99% Youth avolded the luvenile Justice System g1% Maintalned or improved their Soclal Compatence
6% Youth maintained or improved risk taking behavior Bow Maintalned or improved scademic performancs
82 Seniors in our programs gradueated TiE% :ﬂ:;ﬂ;ﬁ:;;ﬂiwwed et p——

13 Littles were awarded 2-yvear Scholarships o9 :gup;l;r;?.i:rtlgined e v

4 Littles were awarded LEAP Start Scholarships
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IMPACT

Farel-af-its- kind 30-year da be & hady conducied by Big Brobhevs Big Sisters of Amanca i parlinarship wilh Harvand & tha U085 Treasury revesds
mantovship as o cost-efactive sol utkss fo drive socoeconomic mobiidy

Increased Eamings: Participants experienced a 15% boost inearnings batween the ages of 20 and 25, reflecting enhanced aconamic
mability

- Tha ncome of mentored youth as adults was more closely aligned with the income of their mentar than thadr family, helping to

reduce the socisaconomic gap by two-thirds

Highar College Attendance: Mantored youth are 20% more likely to attend college compared to non-mantored pears
Improved Bahavior: Within 18 months, mantored youth réported lowear absentesism and fewer school suspensions
Haalthlar Soclal Qutcomeas: Mentorad youth exchibit improved behaviors and stronger social bonds. leading to a reduced depaendency on
social senvices and long-term societal improvemeants



Ways to Support

INVESTMENT PARTNERS

Annual Investment Partners provide a consistent commitment to invest and collaborate with Big Brothers Big
Sisters of Northwest Florida throughout the vear by providing financial resources, expertise, or other valuable
contributions to support the growth, development, and overall success and sustainability of the agency.

Florida Blue 29 - DHHOH“]N
Heaith Solut Arbys Americas Buitcteor
Foundation

LEADERSHIP SOCIETY

The 1989 Leadership Society is a pivotal initiative aimed at providing continuous and dependable support for the
mentorship programs that empower our youth, This society operates as a monthly giving program, ensuring that
our services and programs are sustained throughout the year,

FRIENDS

Cur Big Friends group is comprised of individuals willing to offer their time and talent by participating in programs,
fundraising events and whenever possible creating opportunities to promote Big Brothers Big Sisters in our
communities. Some examples include helping at our offices, serving on an event committee, serving on a board
committee, helping plan a match activity for Bigs & Littles, virtual opportunities and more.

GIVER

Support the future of Big Brothers Big Sisters of Northwest Florida by becoming an Endowment Giver. Your gift
helps build a lasting foundation, ensuring we can continue to create and support life-changing mentoring
relationships to come.
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Big Brothers Big Sisters.

youtube com/@BBBSNWFL1

Un lted
Way

United Way

United United
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United Way United
of West Foride Emeraid Casst

United Way has been instrumental in helping us achieve our goals from Pensacola to Panama City



